
The growth of pharmaceutical expenditures due to new high-cost innovative medicines,  under the current
institutional framework, creates financial challenges to health systems. 
The recognition that the current path of growth cannot be continued indefinitely leads to the search of new
ways to ensure that innovation “that matters” is produced, that patients have access to innovation and that
health systems are financially sustainable.  
This context leads to the discussion of innovative payment models for new medicines that improves the way
the three above-mentioned objectives are met. 
It  is unlikely that a single payment model will  be optimal for all  situations. Some broad principles should be
observed when defining specific payment models for innovative medicines and deciding on rewarding R&D in
pharmaceutical products: 

A B S T R A C T

P e d r o  P i t a  B a r r o s  
P r o f e s s o r  o f  E c o n o m i c s   
N o v a  S c h o o l  o f  B u s i n e s s  a n d  E c o n o m i c s  
P o r t u g a l     

S U S T A I N A B L E  A C C E S S  P R A C T I C E S   
O p i n i o n  o n  i n n o v a t i v e  p a y m e n t  
m o d e l s  f o r  h i g h - c o s t  i n n o v a t i v e  
m e d i c i n e s       

•  G r e a t e r  p r i c e  a n d  c o s t  t r a n s p a r e n c y ,  i n c l u d i n g  t h e  a c k n o w l e d g e m e n t  t h a t  h i g h  p r i c e s  ( h i g h  c o s t s  t o  p a y e r s )  m a y  o r

m a y  n o t  h a v e  u n d e r l y i n g  h i g h  c o s t s  o f  R & D .  

•  R e v i s i t  t h e  r u l e s  o f  p r o t e c t i n g  i n n o v a t i o n  t h r o u g h  p a t e n t  l a w  a n d  m a r k e t  e x c l u s i v i t y ,  a s  o t h e r  m e c h a n i s m s  t o

p r o m o t e  a n d  r e w a r d  h i g h - v a l u e  i n n o v a t i o n s  c a n  a n d  s h o u l d  b e  d e v i s e d .  T h i s  i s  p a r t i c u l a r l y  t r u e  w h e n  c l e a r  a r e a s  o f

n e g l e c t e d  a t t e n t i o n  c a n  b e  i d e n t i f i e d  i n  a  c o n s e n s u a l  w a y .  T h e  p a t e n t  s y s t e m  i s  t h e  c u r r e n t  b e s t  o p t i o n  f o r

d e c e n t r a l i z e d  i n n o v a t i o n  e f f o r t s  w h e n  c o n s u m e r s  a r e  p r i c e  s e n s i t i v e ,  b u t  n o t  n e c e s s a r i l y  o t h e r w i s e .  T h i s  o p e n s  s p a c e

t o  e x p l o r e  n e w  m o d e l s  o f  p r o m o t i n g  i n n o v a t i o n  t h a t  w i l l  e n c o m p a s s  n o v e l  p a y m e n t  m o d e l s  w h i c h  m a y  o r  m a y  n o t  b e

a s s o c i a t e d  w i t h  d i f f e r e n t  r u l e s  i n  R & D  f u n d i n g  ( s a y ,  m a k i n g  u s e  o f  p r i z e - a w a r d i n g  m e c h a n i s m s )  

•  D e v e l o p  m e t h o d o l o g i e s  t o  m e a s u r e  t h e  s o c i a l  v a l u e  o f  p h a r m a c e u t i c a l  p r o d u c t s  a n d  s y s t e m a t i c a l l y  u s e  s u c h

m e t h o d s ,  f o r  i n s t a n c e  i n  t h e  c o n t e x t  o f  H T A .  

•  H a v e  a n  a s s e s s m e n t  o f  e x e r c i s e  o f  m a r k e t  p o w e r  i n  e a c h  p r i c e  n e g o t i a t i o n ,  a s  a  r e s u l t  o f    i n s u r a n c e  p r o t e c t i o n  s e t

b y  h e a l t h  s y s t e m s ,  r e d u c i n g  t h e  r o l e  o f  c o n s u m e r ’ s  p r i c e  s e n s i t i v i t y  i n  l i m i t i n g  p r i c e  i n c r e a s e s  o f  n e w  p r o d u c t s  u n d e r

p a t e n t  p r o t e c t i o n .  

•  S e t  b e t t e r  r e w a r d s  f o r  h i g h e r  t h e r a p e u t i c  v a l u e  a d d e d ,  s o  t h a t  i n n o v a t i o n  e f f o r t s  a r e  d i r e c t e d  t o  t h e  m o r e  r e l e v a n t

a r e a s .  

•  P a y m e n t  s y s t e m s  s h o u l d  e v o l v e  i n  t h e  d i r e c t i o n  o f  p a y i n g  f o r  a c q u i s i t i o n  o f  a  s e r v i c e  ( t r e a t m e n t )  a n d  n o t  o f  a

p r o d u c t  ( p i l l ) .  

•  E x p l o r e  n o n - l i n e a r  p a y m e n t  s y s t e m s ,  i n c l u d i n g  b u n d l i n g ,  p r i c e - v o l u m e  a g r e e m e n t s ,  d i f f e r e n t i a t i o n  a c r o s s

g e o g r a p h i e s ,  a n d  a c r o s s  i n d i c a t i o n s .  

•  C r e a t e  d i a l o g u e  p l a t f o r m s  i n v o l v i n g  a l l  r e l e v a n t  s t a k e h o l d e r s .  


